
Class Name y/a Description

Your role on the LEC y/a 
Learn about the various positions and responsibilities associated with the Lodge 
Executive Committee, what job is right for you, how do you get involved, what 
responsibilities does your job include, how can you best serve the lodge?

OA Scoutreach Mentoring y/a 

Learn the purpose and reasoning behind the OA ScoutReach Mentoring program
Understand the reasoning why the OA has such an important role in helping the 
ScoutReach program to succeed
Learn how the program works and functions
Realize there are recognitions available for those who become ScoutReach 
Mentors

NOAC, OAHA, and National Activities y/a 
Discuss various promotional techniques, travel ideas, and side trips with members 
of other Lodges in this open forum style session. This session also includes an 
AC5 recap and some great promotional ideas for NOAC 2009

Creative Lodge Activities Forum y/a 

Tired of the same old games every year, meet and share ideas with other Lodge 
leaders in this open forum to find ways of adding more interesting activities to your 
lodge and chapter events that are sure to captivate your members and keep them 
coming back.

Designing a Quality Website y/a 
Learn about different techniques and ideas used by Lodges when designing a 
website that will serve your members needs, keep people interested in the website, 

Leave no Trace Camping y/a 
Learn different methods of reducing your ecological footprint. Members can share 
ideas of how to keep scouts interested in protecting the outdoors, and preserving 
our camps and parks

Patch Trading 101 y/a 
Designed for patch trading beginners this session gives new members an 
introduction to patch trading including the different types of patches, customs and 
traditions of patch trading, and patch trading safely. 
Understand the job descriptions of chapter officers ' Chief, Vice Chief, Secretary, 

Leadership

How to run a Chapter Effectively y/a 

Understand the job descriptions of chapter officers  Chief, Vice Chief, Secretary, 
and Adviser and how they apply to Chapter Meetings. Understand the roles of a 
Chapter Chief and the Adviser at these meetings
Appropriate components of Chapter meetings
Agenda creation and items to include for a Chapter meeting. Purpose(s) of 
Chapter meetings
Roundtable discussion for questions and answers                                  
Understand the fundamentals of chapter management.

Being an Advisor, what works? a
An open forum type session to help advisors understand their role in the Lodge or 
Chapter, also to share successful strategies and ideas that could help other 
Lodges improve the experience of their members

The Elangomat Program y/a 
Learn to successfully implement the Elangomat program in your Lodge. Where to 
start, how to ensure a meaningful induction, following through on the program to 
receive maximum benefits for the new members and for the Lodge.

Nimats y/a 
The next step after the Ordeal. Keeping your new members involved. Learn ways 
to carry out the Nimat Program which will help your Lodge retain new members 
during their first year and encourage them to seal their ties of Brotherhood

Retaining New Members y/a Discuss techniques used by other Lodges to keep members coming back after 
their Ordeal

Robert and his Rules of Order y/a Learn the proper way to run a meeting using Parliamentary Procedure

Building a successful team y/a 
What should you consider when selecting people to work with on projects, we will 
share ideas to help choose the right person for the job and make your team as 
effective as possible

Conducting Unit Elections y/a 

Recognize why unit elections are important in the OA and how the quality of 
presentation can improve the unit leader's perception of the OA
Fully understand the youth and adult membership requirements and unit elections 
procedures
Learn the unit election and adult nomination procedures
Learn how to work with a unit election team to properly conduct a unit election

Youth and Adults working together y/a 

To understand the skills necessary to develop a good working relationship between 
youth and adults
Understanding the roles within the youth/adviser relationship
Learn what youth and advisors should expect from each other
Examine different youth/adviser relationships



Working with Cub Scouts y/a 

Acquaint lodge leaders with the Cub Scout program, especially camping and 
advancement
Provide lodge leaders with venues they can use to become involved in the Cub 
Scout program
Provide lodge leaders with resources needed to promote Cub Scout camping
Provide lodge leaders with resources to conduct Webelos Crossover and Arrow of 
Light ceremonies
Using Leadership Skills to implement these goals

Producing a quality newsletter y/a 
Brainstorm different techniques to make your Lodge publications stand out, share 
ideas of how to include more people in your newsletter and produce a more 
effective publication

Class Name y/a Description

Improving the Ceremonial Experience y/a

Learn how to make the ceremonial experience a lasting memory for members 
going through the ceremony. Learn certain tips and tricks helpful in creating a top 
notch ceremonial experience when competing and when performing for the 
members of your Lodge

Ceremonial Regalia: Looking the Part y/a
See different items used by ceremonialists playing different roles in the various 
ceremonies. Learn about the items used by each principle and their significance in 
the ceremony

PreOrdeal in depth y/a
The Ordeal Ceremony y/a
Sealing the Ties: Brotherhood y/a
the final step: Vigil ceremony y/a

Recruiting Ceremonialists y/a
How to get members involved in ceremonies and make your ceremonies team 
stand out, also share ways of getting new ceremonialists started immediately and

Get an in depth look at each ceremony including the background and history of the 
ceremony, how to properly execute the ceremony, how to make a lasting 
impression, and how to prepare beforehand. Please only attend classes for 
ceremonies that you have been through.

Ceremonies

Recruiting Ceremonialists y/a stand out, also share ways of getting new ceremonialists started immediately and 
how to keep older members involved.

Class Name y/a Description

AIA introduction y/a What is AIA. You can learn different ways to get involved in American Indian 
Activities such as dancing, singing, and making regalia.

Grass Dancing y/a
Straight Dancing y/a
Traditional Dancing y/a
Fancy Dancing y/a

Southern singing y/a
Northern singing y/a
drum group for dance classes y/a

Fancy Dance clothes y/a
Old Style clothes y/a
Straight Dance clothes y/a
Traditional clothes y/a
Seminole clothes y/a

Leather tanning y/a
Fan building y/a
Bustles y/a
Mirror boards y/a
Drum stick making y/a
Lazy stitch y/a
Patchwork y/a
Round stitch y/a
Roaches y/a

Learn how to make various items and crafts used by dancers. Build your own crafts 
to take home with you.

Singing

Dancing

Clothing

Crafts and Accessories

American Indian Activities

Learn the customs and traditions associated with different styles of dancing, 
including the history and background of each style

Learn about the types of songs used with each style of dance and experience 
different traditions that take place during powwows.

Learn about the types of clothes used for dancing, the background of items, and 
the reason behind different items used by dancers, learn to distinguish different 
styles of dance based on the type of clothes that the dancer is wearing.


